OFFICE OF THE BISHOP

February 6, 2009
Dear Brothers and Sisters in Christ:

Several months ago | wrote to inform you of the establishment of a Strategic Planning Task Force
whose purpose it was to draw up a proposal for the reorganization of our parishes according to
the numbers of priests available for service both now and in the years to come.

Many elements came together during the course of the Task Force's work: Mass attendance,
demographics, ethnic ministry, vocation prospects, etc. And a survey of our laity and lay parish
leadership also provided significant information upon which to construct a plan. | now wish to
inform you that, after much consultation, | have provisionally accepted the latest draft of this
Strategic Planning proposal and to ask your pastor to now present it to you for study, evaluation
and critique.

First of all, allow me to remind you of my three most basic concerns: 1) No parish will be closed
that meets minimal standards for viability; 2) No priest will be expected to minister at a level
beyond his abilities or his strength; 3) parish administration will be streamlined in order to provide
greater efficiency. That being said, | also wish you to know that sacrifices will need to be made:
by priests who will be asked to accept a different assignment and by parishioners who may have
to experience either a reduction in or a closing of their present parish.

Certain parishes will remain as seats of governance where, for instance, the parish office will be
located and the pastor will reside. Others may be termed liturgical sites, where most major parish
functions will continue. Still others may need to be reduced to church building status or be closed
altogether. | anticipate that virtually all of our parishes will be involved in this process by the year
2014 at the latest ... and some will begin moving in this direction as of this spring.

At this time, your pastor will be planning to schedule meetings with his leadership team and,
hopefully, with all interested parishioners. | wish to receive your feedback on this plan, not only as
it specifically relates to you but as it relates to the entire Diocese. Please be attentive to whatever
announcements are made regarding such meetings and make plans to participate. All such
meetings should be held—and the reporting back to the Diocese be made—by March 1 if at all
possible.

Change is never easy and old patterns of behavior are difficult to let go of. But | am sure that all
of us together can make this new arrangement work by accepting our share of the burden.

Thank you for your attentiveness, understanding and cooperation.

Your brother in Christ,

R Hradan VWiktess

Most Reverend R. Walker Nickless
Bishop of Sioux City

DIOCESE OF Sioux CITY

1821 JACKSON STREET * SIQUX CITY, lowa 51105
(712) 233-7555 « Fax: (712) 233-7557







